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Program Guidelines 

Who May Apply for a Capacity Building Grant?

· Non-profit organizations with 501(c)3 tax-exempt status
· Agencies whose primary mission falls into one or more of the following Smith Family Foundation priority areas: youth development, poverty alleviation or cultural enrichment.  
· Agencies (or programs within agencies) that serve people in Greater Boston.
· Agencies seeking to serve significantly more people over the next 3-5 years and to enhance the quality and depth of the services they offer.    

Who Should Not Apply?  

· Individuals
· Endowments or Private Foundations
· Religious organizations, where the grant is to be used for sectarian purposes
· Federal, state or municipal agencies
· Political campaigns

Possible Uses of Grant Funds

The Foundation’s intent is that the majority of funds will not be used to support immediate program offerings, but will take the form of strategic investments that build the organization’s capacity for sustainable program expansion in the future.  The Foundation provides grantees substantial leeway in defining their capacity building needs, but some examples of activities that have been or could be funded include:

· Development of strategic business plans (i.e. professional services for growth planning, organizational assessment and design, community needs assessment, market studies, etc.)
· Program development planning (What programs are needed and feasible?  What facilities resources and/or capabilities are needed to develop these programs?)
· Development staffing and fund development plans (identification of potential donors and structuring of fundraising campaigns)
· Board development
· Staff development (providing training that addresses perceived organizational weaknesses or the development of personnel policies and procedures)
· Information technology systems and expertise
· Program evaluation: staffing, outside expertise, software associated with outcomes measurement
· Financial management systems
· Communications and/or public relations systems

This list is not intended to be exhaustive, but rather illustrative of actions which might be taken to lay a firm foundation for growth, such that the growth may be sustained after the Foundation’s grant commitment has ended.  
  

Funding Availability in 2011-2012

The next deadline for requests is November 15, 2011.  It is anticipated that very few grants will be made and that the award decision for the next round will be made in late spring 2012.  Please check our website again in mid-October as the guidelines for capacity building requests may change.

Historically, there have been two tiers of awards under the program.  If a successful applicant’s annual budget is less than $1 million, the Foundation and the agency would negotiate an agreement for up to $100,000 per year for three years, or a maximum of $300,000.  If the grantee’s annual budget is over $1 million, the grant may be up to 10% of the grantee’s annual budget to a maximum of $200,000 per year for a period of five years (up to $1,000,000 in total).  Due to the size and multi-year nature of the funding commitment, the selection process for this program is highly competitive.  Since the program’s inception, the Foundation has made multi-year capacity building grants to twenty-seven high-performing Boston area nonprofits.  The Foundation currently has twelve active capacity building grant relationships.  

Selection Criteria

The following criteria are among those that have been used by Trustees to evaluate grant requests:

1. Is the organization’s mission and target population aligned closely with those of the Smith Family Foundation?  Does the organization’s program address a clearly identified and compelling need in Greater Boston?  
2. Does the organization possess strong and creative leadership?  
3. Does the organization have sufficient capacity upon which to build as it seeks to expand the reach and depth of its programming?
4. Does the organization have significant growth objectives for the next 3-5 years?  How realistic are those objectives, and does the leadership have a well thought-out plan for achieving a significant rate of growth?  
5. Does the organization’s service delivery approach result in a deep and transformative impact on the lives of program beneficiaries?  Is its program model innovative?  Can the organization point to significant accomplishments?  
6. Has the leadership thought about and planned for how to sustain an increased level of service delivery after the proposed Smith Family Foundation grant expires?

Organizations that demonstrate a “social entrepreneurship” have been of most interest to Foundation Trustees.  

How to Apply for a Capacity Building Grant

Potential applicants are encouraged (but not required) to contact Smith Family Foundation staff prior to submitting a letter of request to determine whether their organization and/or proposed use of funds are appropriate for funding under this program.  Three-page letters of request may be mailed to Lynne J. Doblin, Executive Director, Smith Family Foundation, 1280 Boylston St., Suite 100, Chestnut Hill, MA 02467.   Alternatively, you may e-mail your letter of request to info@smithfamilyfoundation.net.  The 3-page letter of request should include:

1. A concise description of your agency including its name, mission, target population, geographic focus, some recent accomplishments, annual operating budget, tax-exempt status and contact information.
1. An overview of your organization’s service delivery growth plans for the next 5 years.   
1. An explanation of how you measure the impact of your services on program beneficiaries over time 
1. A list of three key performance outcomes if you were to be awarded Smith Family Foundation grant funds. These outcomes should be measurable and further your agency’s mission.  An example of an outcome for a youth development agency may be: 100% of students are accepted to and enroll in college.  An example for a poverty alleviation agency may be: 75% of participants have a job with family-sustaining wages one year post program completion.  
1. A concise description of the capacity building need your proposal seeks to address, including the amount requested and proposed use of Smith Family Foundation grant funds.   
1. A rationale indicating how a Smith Family Foundation capacity building grant would allow your organization to broaden its reach and deepen its impact on program beneficiaries in the coming years.  

If, after preliminary review, your request is selected for further consideration, you will be asked to provide additional information and contacted to arrange a site visit. 
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